R ey

Lessor so to dog ) .‘
(3)-‘ if I.ass'ee-' defaults in _fulfﬂ.‘ling any of the
terms, covenants or conditicns required of it hersunder
and fails to remedy said default within thirey (30)
days following raceipt by Lessee of written demand from
Lessor 30 to do, or if, by reasen of :h:'e nature of such
default the same cannct be remedied wi.Lb.:Ln thirey (30)
days following receipr by Lessee of wri!x:ten demand from
Lessar so to do.’ then, if Lessee shall have failed to
commence the 'remedying of such defaulf within said
thirey (30) days following such m:d.t:t:e':'gE notice, or have
so commenced, shall fail thersafter to continue with

i
diligence the curing thereof. '

13. Cancellation by Lessea - Lessee shall have the right, -
upen written notice to :Lesscr. to cancel this Agreement in its
entirety upon or after the happening of !cne or more of the

following events, if said event or avents is then continuing:.

{a) the issuance by any court of eapparent
competenr: juriadictiun; of an 1njuné=i°ﬂ' order or
decree preventing or restraining the :":'&a by Lassee of
all or any subscantisl part of the demised premizes dr
preventing or restraining the use off the Airporr for
usual airporr purpoa.es in its entiretiy, ar the use of

, any part thereof which may be used by ’Lessea mti.,_'Which

is necassary for “Lessse's opera.tim!ﬂﬂ the Ai;ﬁ‘arc,
which remains in force unvacated or unstayed for a
period of at least one hundred twenty l(IfU) days:

(b) the default of Lessor in the performamce of
any of the terms, covenants or conditions required of
it und.er this instrument and the failure of t.‘eapor to
cure such défault within a period of |thirty 30 days
following receipt of wri:;:en demand from LC“G.G g0 to
do, except that 1f by reason of the nature of such
default, the same cannot be cured within thirty (30) -

-
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"""~ wmail have falled po commence| to ’-'ﬂ-dr such -

defaulr within said thirey (30) days £ lloving ucaipt
of such wripren demand, or having 0 o
fail thereafrer o continue with diligence the curing

»

thereosf;

(e) the inabiliry of Lessee '::o conduct ita
business ar ¢ha Alrport in substantially the same
manner and to the same extent as theratofore coenducted,
for a pericd of ae least ninety (90) days, because of
(1) any law, (11) any rule, order, judgment’, decree,
regulation or other aection or nnn-ac:ion of a.ny
Governmental au:hority, board, agency or officer having
Jurisdierion thereof;

(d)  1f the fixed improvemsnts placed upon the
demised premiges gye totally -destroyed, or go -
extensively damaged' that it ‘would be impraeticable or
uneconcmical to restore the same to their previous
condition as to which Lessee is the sole judga. In any .
such case, the proceeds of insurance, if any, payable
by reason of such loss shall be apportioned between
Lessor and Lessee, Leszor receiving t:he same groportion
of such proceeds as the then e:pired portion of the
lease term bearg to the firll tem hereby granted, and
Lessee receiving the balance thereof’ If the damage

‘results from an inaurable cause and 18 only parcial‘and
such that the said fixaq improvements|can be restored
lto their prige condition within a rmonable time, then
Lessee shall restors the same with reasonable prompe-
ness, and shall be entitled o recei e and apply /the
Proceeds of any insurance covering ch’ lou to aaid
restoration, in which evenr this Agreement shnll not be
cancelled, bue shall continua in full force and affect,

and in such case any excau thereof 'shall balong to
Lasaee: . : -

-
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. facilities, o 4q- the  event that ‘n? w or
instnnnentan:y of the United s:z:es Gave:mmt. or any
state or local government occupies the Alrpors or a
subsraneial part thereof, or in the avent of military
mobilization or public emergency whe:’ein there 15 a

T et e s et s b,

curtailment, either by executive decree or legizlative

action, of normat civilian traffic at !the Alrport or

L R T

the use of muegy vehicles or airplanu,by the generai S - H
public, ar 3 limitation of the supply of au:mb:l.lealor
of auromotive fuel supplies, or parLa for general
Public uge, ang any of said events results in materia]

interference with Laggee! 8 noml bugsiness operations

Or substantia] diminution of Lessee! 8/ gross revenue
from its automobile Tental concession at the Airpore,
continuing for 3 pe:iod ih excess of fifteen (15) days;

(£) in the event that at any time prior to or
during the temm of this agreement Lessee’s presently

existing vrighe ¢p operate an au:mb!.lu rencal
concession at he Afirport is wi.:hdraun. cancelled, i
terminated, or not renewed by Lessor; < -
(8) the ctaking of the whole or any pa:: of the’
demised premiges by .the axercise of any right of
condemnation or eninem: domaing a
. (h)  1f ar any time during che basic t:em or .
option term of this Lease a majority of the ncheduled
air c:anspo:ta:ian serving the local ares no longer '
operates from the Afrport; or., ’
(1) e at any time during the 'basic term hereof
or the option periocds the Afrport or t:a:x'minal building
s removed to a place more than three| (3) road niles
distant from its present location. ’
14, hmgh!;- of Fixad Anut: = In |th. event of any
‘ancellztion op temination of this Agreement by the Lessor or
‘@ssee prior to the upiration for any cause :other than

-
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_'; hereunder, Lesgor shall promstiy- Pﬂﬂh"f’ or cause to"be
" purchased from Lessee all of said fixed ﬁnjmnu at| a cash
Pﬁﬁe equal to the Lessee's acrnal cost, less depreciation as set
forth below, ) l )
In the avent that the Lessee .is be '! 1"-'-913‘;34 _1"17 & new
rental car concessionaire, the County !haill require the re-
placement concessicnaire to purchase from :h““' all of the
fixed improvements constructed in accordance with Section 2
hereof at a cash price equal to Lessee's act;:al cost computed as
provided below, less straight-line depreciation over L'hn term of
this Lease, to the nearest complete mth of the term then
elapsed under this Agreement. l

|
In the event that no rental car concessionaire replaces the

Lessae within threae months (90 days) of t:hel' termination of this .~

agreement, the County will purchase from the Lassee all of the
fixed improvements ctms:tmc:ed in ucco:da%:ce with Section 2
hereof at a cash price equal to Lessee's actual cost computed as
provided below, less at:aight-nne deprecia::im over the term of
this Iease. to the nearest complece mouth of the term then
elapsed under this Agreement. l.. _

The Lesses's investment in the p:emises sha!.l -be determined
in accordance with generally acceptable sccounting P’-‘lcﬁ-“ﬂ and
principles, providad that such ifvestment ahal.l not in any event
exceed 100Z of the amoun: paid by the Leueo to independent
contrhctors for work aerually performed on the preni,_au and
m:erf.nls furnished or labor performed in clounaccicn therewith.
Payments made by the Lessee to independenc contractors for
engineering, architectural, professional and consulting services

in connection therewith may be included inthe amount paid for

work ac:ua11y' performed on the premises, prnvidgd thar such

payments shall not in any event exceed 10%]of the constt:mction
cost., N .

15. Llessee! 3 Resarved éu.:hta ~ Not cﬂnl:lhtad in thig

Agreement shall limit or restrict in any way such lawful rights
as Lassee may have now or in the ﬁ:ure to maintain claims
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- GEp4rTUENC OT ggency thereof, or .gaiﬁlt Jny tm:muu body,

" comission er. sutherity, or other Pﬂble or private body .

exercising governmenral powers, for damages or compensation by
re;son of the taking or occupaticn, by ccnden.maticn or otherwise,
of all or a substantial part of the gemised: premises, including
fized improvements thersen, or of all or 2 material part of the
Afrport with adverse effects upon Lessee’s use and enjoyment of

the demised premises for the purposes ha:atnabove sec forth; and

Lessor hereby agrees to cooperate with Lauae in the maintenance =

of any just claim of said naturs, and to rafrain £rom hinda’-'ins
opposing or obatructing the maintenasnce the:lhy by Lessee.

16. Aasiérment'and Sublertinz - It is jexpresaly agll.'eed and
understood that any and all obligations of Lessee hereunder may
be fulfilled or discharged either by lessee or by a Licensee
member of the Sundance Carriage cn:'p. duly jappointed thereto by

the Sundance Carriage Carp.. and thar sny and all privileges of
every kind granted Lessee hereunder extends to any Licensee
appointed, provided, however, that norwithsrtanding the method of
operation employed by Lesses hereunder, Lessea alvays shall
continue to remain directly liable to Lessoxr for the performance
of all terms and comditions of this Lease. 2893 as hereinahove
set out, the premises may not be suble:, 4n bhole or in P“‘- and
lessee shall not assign this agreement wli.thoﬂﬁ prior written
sonsent of Lessor, nor permit any transfer p?v operatiun of law of
Lessue s intexest created hereby, othar | than "Y uerger or
cansolidl'tion. ‘ ]

17. QOther Uses - Lessee shall uot usei or:permit the use of
the demised primises or any part thersof for any purpose or use
other than as suthorized by this Agreement. '

18. Liens - Lassee shall cause to b rmﬂe any and all

liens of any nature srising out of or because of any construc-
tion P'ffﬂﬁnﬁ by Lessae or any of its contractors or sub-con-
{ractors upen th. demised premizes or u'i.aln; out of or because
i the performance of any work or labor upml or the fmtl;hing of

-
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]
- Lesgee., :

-

éomence construction of any fixsd improvements or to cure any
default as required by this Lease, there shall be excluded all
delays due to strikes, lockours, Acts of  God and the public
enemy, or by order or direction or other ;in:erfemce by any
municipal, State, Federal or ather Govermn‘-'!zal department, board

or commission having jurisdiccion, or other causes beyond
Lessee's control. '

20. Paraprach. .Headings « Paragraph hendlngs herein are

intended only to uaisl: in mdy‘ ident:.‘..fica.v:ion and are not in

limitation or enlargement of the content of tny paragraph.

21. Notices - Any notice or other ccmmiution from either
party to the other .puramt to this. Agreement is sufficiently
given or commmicated it' gent by :egiste:ed mail, with proper
postage and registration fees prepaid, add:eued to the party for
whom intended, at the following address: ]

For Lessor: Menroe County Board of County Commissioners

P.0. Box 1680
) Key Westc, -FL 33040

For Lessae: Sundance Carriage Corp. ..

d/b/a Dollar Re:u: ‘A Car -
5012 W, Lemon Street <
Tampa, ¥L 33609 . *°

or to such other addresas as the party being given such notice

shall from time to time designate to the other by motice given in
‘accordance hevewith.

= -~

Iy

-
-

19, Time - In computing Lessee's time within which to .
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T-~wsco Uy [OELT respective a:zlcara or: :npzacen:ativaa
chereun:o du],y authorized, the day and yur fizse abm written,

F CO COMMISSIONERS OF
MONROE COURTY, FLORIDA

SUNDANCE CARRIAGE CORP. d/b/a -
DOLLAR RENT A CAR -

!

' . ¢

(SEAL)

Attest:

1y
o,

i
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1 Architectural, Engineering Design ' . $67,461.69
2 Sies Drainage, Paving $214,410.71
3 Restroom Upgrade . : -~ 389.9;5.59
5 Fencing repairs & auto gate ! $52,087.70
6 Landscaping allowarice _ $12,740.88
7 Septic System repair & Renovation - $52,462.43
8 Testing Allowance $5,000.00
S Permit and Impact Fee Allowance $12.000.00

11 R Subtotat for aii cotions $506.089.00

=

-l Owner Contingancy | e $50.000.00
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RENT A cAR
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December 28, 2002

Mr. Peter I Horton

Key West Internationai Airport
3491 S. Roosevet Bivd.

Key West, Florida 37040

Re-Key West Airport Lease and Concession Agreement - ;oo

Dear Mr. Horton: | .

As ] discussed with you. Dollar Rent A Car is seeking to extend its lease and concession agreement for a
period of at feast 10 years. Doilar is in the prefiminary stages of planning for capital improvements 10 our
QTA site, to incinde new kndscaping and fencing, paving and drainage, and rebuiiding of the current
structure on the site. Estimated cost would be approximately $500,000. Of course to commit to this

WRWMmmmmwmm,mmmmm

In order 1o make this investmen:. we would need at least 10 years to amortize it. To move forward in the
phﬁngmmmmkm'n:aaymommlwﬂdnwdmknwﬂmmm
we are secking for the jease and concession agreements will be in piace.

If you nieed to discuss this firther, please feel free to conact me.
; F

‘ .
.
o
'-
v -
: -
/ ’
.
L -
. / -
" -

DdhrRau;tA F '
Woridwide Reservations
3670 NW Souch River Dr. £00-800-4000

Miae: ™ assun
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KEY WEST INTERNATIONAL AIRPORT
918. _ - | .
igey V‘fef‘t,0 ?—7.’3’?34%1"& (305) 292-3518  Fax (305) 292-3578 .

06/05/03

Michael Conion, General Manager
Dollar Rent A Car —Florida

3670 NW South River Drive
Miami, FL 33142

Dear Mr. Conlon:

i i ing the renovation project for the
My apologies for not getting back to you sooner conceming
Dollar facility here at KWIA, however upgrades to the terminal to acc?_n;modate T%A
requirements have kept me busy in recent months.

rd

i mittal concerning the project and I agree with it in concept. As we
gzur:s“ez,w sidm};o goﬁgcaﬁons or clarifications need to be made. My suggestions are as
follows: | o

Item #5. Fencingrepai;'andAmO Gate:Pleasematchqunewfencingtothetypeand
color we have recently instailed on the adjacent roadway. ,

Lands i i e;berthat your
em #6. capin - This seems a little {ow. Please remember
{it:ci-iity is our “front dgogxl’l’ot:at;:e zirport as one drives in from Fara_ldo Circle. We would

reaily like to make this area a show place.

sration: This item i ed. You are no
ic System i andRenamOn.Thlsgemxsnotneed .
}:;:;ft;ns z:;tfcsymm airport facilities have béen connected to the City of Key
West central sewer system.

Ttem #9. Permit and Impact Fee Allowance: Just a note here. There will be some permit
MIeﬁdbdeeagmdabmbecwseyomﬁthmmmm;ﬂ%
Monroe County (who is the prime permitting agency, not the city of Key West)
charge us any permitting or inspection fees. ;

rn haire.yOI:ll'leaﬁe addendum to you in two weeks for your review. We’d like to put it on
the July 15% BOCC meeting for approval

Y, v .
. #ﬁ
L

PeterJ.




EXHIBIT ‘B’
A3
COUNTER

o B BRAEL aE b e e e AR B SRR T




o Y E ey kil vl et aie oceadd Bedtiedhoes Faeesdecscod o 208 0 B del@a 2R L oLdeS - 3 4 2EDE SRRARL 2 AR
\‘ Sonont ke .j/
O/ w o
[

Vxlw\\ .

Two Stotioh
Counter

Lt
|

o1

O

&@ Gate

3%

Requires relocation
Telephones and ATM
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Thrifty Rent A Car
Key West Airport

3784 Temps Road
Oldamar, Fl. 24677
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- - BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY
MEETING DATE: February 18, 2004 DIVISION: COUNTY ADMINISTRATOR
BULK ITEM: YES DEPARTMENT: AIRPORTS |

AGENDA ITEM WORDING: Approval of Amendment to Rental Car Concession Agreement for 0TG Operations, and

approval to rescind Amendment to Rental Car Concession Agreement, (approved January 21, 2004) due 10 a scriveners
error,

ITEM BACKGROUND: DTG requested a word be changed in the Amendment fo Rental Car Concession Agreement,
approved January 21, 2004, '

PREVIOUS RELEVANT BOCC ACTION. Approval of Amendment to Rental Car Concession Agreement, January 21,
2004. . .

CONTRACT/AGREEMENT CHANGES: ﬁaragraph 2, line 14, 'franchise’ ravised to 'concession’.

STAFF RECOMMENDATION: Approval

TOTAL COST: None BUDGETED: N/A

COST TO AIRPORT: Nons SOURCE OF FUNDS. None
COSTTOPFC: None

COST TO COUNTY: None

REVENUE PRODUCING: Yes  AMOUNT PER YEAR; Approx. $84,000
APPROVED BY. County Attomey X OMB/Purchasing N/A Risk Management N/A

DIRECTOR OF AIRPORTS APPROVAL /“‘3;{—{—

Peter J. Horton

POCUMENTATION:  Included X To Follow Not Required

AGENDA {TEM # C 35—

DISPOSITION:

fbev
APB
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MONROE COUNTY BOARD OF COUNTY COMMISSIONERS

Contract with: DTG Operations, inc.

Contract Manager: Bevetie Moore
{name)

for BOCC meeting on: 2/18/04

CONTRACT SUMMARY
Contract #

Effective Date: 10/15/03
Expiration Date: 6/30/14

Contract Purpose/Description:  Amendment to Rental Car Conceassion Agreement

#5195 : Airports - Stop #5
(Ext.) {Department/Courier Stop)

Agenda Deadiine. 2/3/04

| Budgeted? N/A
Grant: N/A
County Match: N/A

Estimated Ongoing Costs: N/A
(not included in dollar value above}

Total Dollar Value of Contract. Revenue Preducing

CONTRACT COSTS

Current Year Portion; N/A
Account Codes. N/A

ADDITIONAL COSTS
For: .
{ag. malntadance, utilitles, janitorial, salaries, etc.)

CONTRACT REVIEW
Changes
Date In Needed Reviewer Date Out
Yes No
 Airports Director 1 Y04 () O Ia i Jl | 28 in4-
Peter Horion
Risk Management __f / {3y () A/ LA /I
: . - William Grumhaus
OMB./Purchasing _ / / () () A4 I {
Stpeiia Barker
County Attorney N A (Yo Zo Wolfe / 116 0¥
Rob Wolte
Comments:
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ENDMENT TO RENTAL CAR CONCESS AGREEMENT

THIS AMENDMENT AGREEMENT is entered into on this dav of ]
2004 by and between Monroe County, a political subdivision of the State of Florida
(County) and DTG Operations, Inc., f/k/a Dollar Rent A Car Systems, Inc., (DTG)

WHEREAS, the County is the owner of Key West International Airport (KWIA);

WHEREAS, DTG is, and has been, a tenant at KWIA since 1987 providing the
traveling public with rental vehicles;

WHEREAS, DTG desires to have its who!h} owned subsidiary, Thrifty Rent A Car,
establish a counter at KWIA terminal building together with ready car parking spaces at the
KWIA parking iot;

WHEREAS, the County is willing to lease DTG the counter space and parking spaces;
now, therefore

-

In consideration of the mutual covenants and promises set forth below, the County
and DTG agree as foliows:

1. The concession agreement between the parties dated July 7, 1987, as
amended on January 3, 1989, September 24, 2000, and July 15, 2003, hereafter original

concession agreement, is attached to this amendment agreement as Exhibit A and made a
part of it.

2. Paragraph 3(a) of the original concession agreement is hereby amended by
the addition of the following:

The County leases an additional area of 100 square feet adjacent to DTG's existing

counter for use as a Thrifty Rent A Car counter (the Thrifty premises). The Thrifty

premises are depicted on Exhibit B which is attached to and made a part of this
amendment agreement. The rent for the Thrifty premises is $38.47 per square foot
per year, plus sales tax payable by DTG, or $320.58 per month, plus sales tax,
payable monthly in advance on the first of each month. The Thrifty premises rent
will increase annually by a percentage equal to the percentage increase in the CPY for
urban consumers for the preceding calendar year. In the event of a. deflationary CPI,
no adjustment in the rental rates will be made. DTG is responsibie for ail
construction costs needed to establish the Thrifty counter including telephone
removal and the relocation of the Orion Bank ATM. DTG must pay the County a
concession fee of 10% of all gross Thrifty sales, payable by the 30th of each month
for the gross sales of the preceding month. DTG also agrees to pay the County
$2500 per month, payable in advance by the first of each month, to be used by the
County solely for capital improvements to the existing KWIA terminal building or a
new terminal building if the County’s Board ‘of County Commissioners elects to
construct a new terminal building. The County must provide DTG with 30 additional
ready car parking spaces for Thrifty rental cars in the KWIA parking lot. This
amendment agreement will terminate on June 30, 2014,

i
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. 3.

Except as set forth in this amendment, all other terms and conditions of the |

originai concession agreement remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals the dav'
and year first above written.

(SEAL)

ATTEST: DANNY L. KOLHAGE, CLERK

By

(SEAL)
Attest:

By

Deputy Clerk

Title

JairDTGThrifty

BOARD OF COUNTY COMMISSIONERS
OF MONROE COUNTY, FLORIDA

By

Mayor/Chairman

DTG OPERATIONS, INC.

By
Title
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